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Prof. Dr. Ayelt Komus

= Professor of Organizational Design and Information Systems

= Co-Initiator of ,Modellfabrik Koblenz® (Model factory Koblenz)

= Scientific advisory board Heupel Consultants

= Thought Leader for Management in Complex Contexts and Agile
Methods

= Studies / Surveys like ,Status Quo (Scaled) Agile®, ,agile PMO*
(2012, 2014, 2016, 2020), ,Status Quo PEP — lean and agile”,
,ClO Today - Driving or driven?*

80+ publications,
150+ keynotes/ lectures,
150+ interviews/ media reports y

Further information, latest publications, keynotes... visit www.komus.de
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N
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Agile — What's All The Excitement About?
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Short Crisis...
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Deutschlands Industrie betroffen
Where Corona is already causing
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Bundeskanzlerin Angela Merkel und Gesundheitsminister Jens Spahn: Wichtig ist ein
abgestimmtes Handeln - auf allen Ebenen.
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... Or Structural Change Of Times?
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Management-Contexts - Classification

Interrelations and

systems behavior are.... 00(0‘\9
o
/ Chaos %
Complex predictable

or mawa@wblc
" onllinited

_ manageablity,
Complicated Planning is only

/ Not simple, possible +o a very
limited extent

: but
Simple (with
/ Tutuitive, effort and know-
simple how)
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Management-Contexts — Principles Of Action

Successful Management

- -\ ’
Is based on... 00‘9“\9 Observe,
Hypotheses, oo Try +o understavd

Experiments, Become better
Chaos
“Step by Step” _—

Analysis, Model,
, Complex
Command & Control /
w Complicated

focus /

/lmp e 7 /3
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Management-Contexts — Principles Of Action

Aojle methods 2"
(Scrum...) 00(0 )
. c\D
Plaw driven '\ o\ ::awd
WManagement
(“BDUF”) , Chaos

/
.\ Complex

Complicated

/

/Simple * x
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9 Principles Of Success
For Leadership And Management In A Complex World

Learning beats knowing

Smart Planning

Decision-making on the right level

Planning is everything — the plan is nothing
From “Command and Control” to leadership
Manage simple!

Focus!

Understand the context

Be humble and positive ©

© O NO O WDRE

© Prof. Dr. Ayelt Komus www.process-and-project.net www.komus.de www.heupel-consultants.com



Learning Beats Knowing




1. Learning beats knowing!

Fail early
Fail often

Fail cheap

www.process-and- project.net www.komus.de www.heupel-consultants.com



Scrum - It's All About Continuous Learning and Adjusting

Daily Scrum

Potentially deliverable

Product Backlog Sprint Backlog Sprint Product
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Scrum - It's All About Continuous Learning and Adjusting

Adjustments
Impediments

Continuous Sprint Planning Sprint Review
Backlog Sprint Retrospective

Management
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Smart Planning




Smart Planning

Knowledge/
Prediction
Uncertainty

Increasing uncertainty

Over planning
Level of

detail reasonable plannable
Planning

Today | > Future

Aufgauend auf Idee Schlereth, CanDo
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Decision-making on the right level




Example - Planning And Flight Levels

o 09
?

(bi-weeky cycle ! ‘

program planning
(bi-monthly cycle
. Big Room Plannings)

sprint planning

sprint plannings for squad) ‘ .

e

portfolio planning
(yearly and after 6 months)

o o
o« »—‘o
“\ W EY

o
®
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Planning is everything

The plan is nothing




Planning Is Everything — The Plan Is Nothing

Planning is everything

,Plans are worthless,

- the plan is nothing P
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Big Room Planning —
Developing Common Vi

sion, Understanding And Motivation
——— - -
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From Command and Control to Leadership




From “Command And Control” To

Leadership

Do managers still matter? ‘
__Result: Managers play a major role!

Google Oxygen research study

Depehdability

Supports carreer development
and discusses performance

Is a good coach

Empowers team and does not Has a clear vision/strategy
micromanage for the team

Creates an inclusive team
environment. showing concern
for success and well-beeing

Has key technical skills
To help advise the team

Is productive and Lives the cross company
result oriented collaboration in daily work routine

Is a good communicator —
listens and shares communication

Is a strong decision maker

Source: https://hbr.org/2013/12/how-google-sold-its-engineers-on-management
https://rework.withgoogle.com/blog/the-evolution-of-project-oxygen/
https://rework.withgoogle.com/print/guides/5721312655835136/
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Team members get things done on time and
meet Google's high bar for excellence.

Structure & Clarity
Team members have clear roles,
plans, and goals,

Meaning

Work is personally important to
team members

Impact

Team members think their work matters
T and creates change

Psychological Safety is the -

effective teams!

Google’s , Project Aristotle“

www.komus.de www.heupel-consultants.com
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What Does “Leadership ” Mean?

© Prof. Dr. Ayelt Komus

(Servant) Leadership

Provide Vision

Guidance and Support

Shield the team from disturbancies
Empower and Inspire Trust

Purpose, Autonomy, Mastery

www.process-and-project.net www.komus.de

www.heupel-consultants.com
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Learning and Understanding My New Role

Sorciere die Eincage im

Prodace Gackion
Jecter icarmtion

Versnoworses den Verancoworcee .
wirEsChaltlicher Erfot Produke gogenter
Seakeholderen

! R ——
Derimiere Verfolge den .
Abrrahmekricecion | des Produkees & mache
7 the eransparent

Schlieie /
Zielvercinbarungen ab |

Kammere sich um
arbeitsrechetiche
Erfordernisse

Dienende
Administraer

Integrations-
Verantwortung

rooal
Hierarchien

Plant und fGhret
Ruckkehrgespriche

Verantwortet die Tragt die \
Lieferung der Verantwortung far die |
zugesagten Backlog vereinbarten

Eintrige Qualitatsstandards

Kammere sich um ae
Mllarbeiter-
Entwicklung

soervant
Administration
Leadership*“

Source: Foto Heupel Consultants; Idee S. Waschk
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Fahrt das Produkt vor Stellt Qualitat sicher

Besteht aus 3.9
Menschen

o —

Organisiert sich selbst i Arbeitet Vollzeit im

\ Projekt

(—

Verpflichtet sich auf die
Inhalte einer Iteration

www.komus.de

www.heupel-consultants.com
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Manage simple!




Manage Effectively — Not Impressively (And Not To CYA)

Wil i+ use ™
really wopk- (ement iF only :eco
. e 10
Do We ‘m\ge\'\ ove We hav
Is it €asy to understand?
Does it h '
ave to be this complex? the

ily job in
11 it do for the dat
What good will 1 long run?

© Prof. Dr. Ayelt Komus www.process-and-project.net www.komus.de www.heupel-consultants.com



sible!
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Focus!




Multitasking

© Prof. Dr. Ayelt Komus

Limit Work in Progress!

www.process-and-project.net www.komus.de www.heupel-consultants.col
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Powerful And Simple To Limit Work In Progress: Kanban-Board

Backlog

To Do Doing

Done

© Prof. Dr. Ayelt Komus

www.process-and-project.net

www.komus.de

\

Quelle: http:/Mausbuckalassen blogspot.de/2015/12/agile-home-routines html
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Flow - Weighted Short Job First

A Scenario 1
Cost of Delay
WSJF = ——— B
Job Duration
(Job size) delay cost C
—_—
1 3 6 time
If effort and CoDs are different,
do the Weighted Shortest Job First! _
Scenario 2
Costof _ User-Business Time Risk Reduction and/or C

Delay ~ Value Criticality Opportunity Enablement

B

delay cost A
1 3 6 time

Nach Reinertsen, Don
Flow — The Principles of Product Development Flow

© Prof. Dr. Ayelt Komus www.process-and-project.net www.komus.de www.heupel-consultants.com 32



Understand the context




Complex or just Complicated? — Stacey Matrix

Demands

Minor
Clarity/
Concord

Complicated

Major
Clarity/
> Technology/

Concord
"Under control" Unclear/ Method

Uncertain

Nach: Ralph D. Stacey: Strategic Management And Organisational Dynamic: The Challenge of Complexity
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Manage According To Context

Demands

Minor
Clarity/
Concord

Major
Clarity/
"Under control" Unclear/ Method
Uncertain

Nach: Ralph D. Stacey: Strategic Management And Organisational Dynamic: The Challenge of Complexity
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Let The Complex-Versus-Complicated-Thinking
Become A Part Of Your Daily Routine

Uncertain/
Unstable

Classic PM

Mixed / Hybrid

Agile

Successful

Clarity of mission

Rather successful

Rather less successful

e 0 0@ O ¢ O

Less successful

Tlear/Stable

Safe Security/Control New/
mastery of the method/tool  Under development

Courtesy of Heupel Consultants

Vgl: Komus, Schmidt (2018): www.projektmagazin.de/artikel/mit-der-stacey-matrix-zur-richtigen-pm-methode_1128468
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Be humble and positive
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Let‘'s Connect!

XING”* Xing: www.xing.com/profile/Ayelt_Komus

H3) Linkedin: http://de.linkedin.com/in/komus

y Twitter: @Ayelt Komus

www.komus.de
www.process-and-project.net
www.heupel-consultants.com
www.praxisforum.net
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