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Á Professor of Organizational Design and Information Systems

Á Co-Initiator of ĂModellfabrik Koblenzñ (Model factory Koblenz)

Á Scientific advisory board Heupel Consultants

Á Thought Leader for Management with Complex Contexts and Agile Methods

ÁStudies / Surveys like ĂStatus Quo Agileñ, Ăagile PMOñ

(2012, 2014, 2016), ĂStatus Quo PEP ïlean and agileñ

Á 80+ publications, 

150+ keynotes/ lectures,

150+ interviews/ media reports

You can find me on:Further information, latest publications, 

keynotesé visit www.komus.de

Prof. Dr. Ayelt Komus
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Study reports

www.process-and-project.net/studien

Keynotes

www.komus.de/vortrag

Networking, Keynotes, Studies, ...
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Coaching

Consulting/ 

Advisory

Training

Scientific 

Empiricism

Tools and

Methods

Projects and

Practice

Agile Consulting Approach Practical Science

The best of both worlds ïSuccess scientifically founded

www.heupel-consultants.de Companies, that our colleagues have accompanied successfully

Heupel Consultants

Heupel Consultants ïBest Of Two Worlds

http://www.wsw-online.de/
http://www.heupel-consultants.de/
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Contents

Æ Building Bridges

Æ Agile And Lean In Product Development 

Æ Next Level Agile: Scaling Beyond Team Level

Æ Why Implementing The Latest Agile Methodology

Just Isnót The Point
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Building Bridges
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Autonomous Driving, MaaS Etc. Enables And Demands For
New Dimensions Of Understanding And Learning
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Agile and Lean in Product Development
Key Learnings ĂStatus Quo PEP ï

Lean and Agile in the Product Developmentñ
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73%

12%

15%

Yes No Not specified

n=733

Did the usage of agile methods lead to improved results and efficiency?

Improvement Of Results And Efficiency

Source: Status Quo Agile 2016/2017 www.status -quo-agile.net

for comparison

SQA 2014

Yes: 80%

No: 7%

N.sp.: 13%

(Responses from the categories ñConsistently agile", ñHybridñ and

ñSelective" ïsingle choice)
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Success Rates Agile Versus Classic PM

n: see individual evaluations*
(Responses from the categories ñConsistently agileñ, ñHybridñ, ñSelectiveñ and 

ñConsistently classic project managementñ ïsingle choice)

Source: Status Quo Agile 2016/2017 www.status -quo-agile.net
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Fields Of Application And Usage
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Software-Development Other IT-related topics
(for example SAP-projects)

Activities without specific
references to IT

In which areas do you use agile methods/ project management? 

2014 n=387 2016 n=720

Source: Status Quo Agile 2016/2017 www.status -quo-agile.net

without
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Empirical Results
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Status Quo PEP

Lean and Agile in the Product Development

130+ participants, 30+ expert talks

https://www.process-and-project.net/studie-status-quo-pep/


