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My Personal Agile Journey (So Far)

g ] /¢

» Business Background (BPM, SAP) |

PXYES
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e Scrum: First idea: Solves BPM-/SAP-Problems!

« Admiration: How do they do it?

=t
= « Doubts in audiences: t\-:;.-’ff'\ -
= Sounds great — but not in my organization

 Status Quo Agile 2012:

‘pure play” is exception rather than the rule!

* What's an appropriate approach to become more agile?

© Patrick Poegdl - Fotolia.com
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W Empirical Results: Status Quo Agile 2014
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W Hybrid / Selective Approaches
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Studie , Status Quo Agile* - 2014

= Study on success and forms of usage of agile methods
= First study in 2012
= Online-Survey in Q2 2014

= English and German

= Cooperation with GPM and IPMA e
= 600 + participants, 30+ countries — —_—

= High level of media response

www.status-quo-agile.net
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When did people start to use
agile methods?
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Timeline

Most users started using agile methods during the last 4 years.

Since when do you personally use agile methods?
25%

21%
20%

15%

10%

5%

0% -

n=386 (Single Choice, only agile Users)

Source: Status Quo Agile 2014 www.status-quo-agile.net
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Which methods are
most popular?




Relevance Of Specific Agile Methods

Scrum and IT-Kanban are the most popular methods

How important are the following methods in your area?

Scrum n=368

Kanban (, IT-Kanban“) n=351

Extreme Programming n=378

Feature Driven Development N=362 g Very important to my area

Lean n=363

Design Thinking N=326 Is used in my area next to other methods

Adaptive SW Development n=367 .. Low importance in my area

Agile Modeling n=366

m Not relevant in my area

Usability Driven Development n=362

Lean Startup n=350 mNo statement

Dynamic System Development n=363

Unified Process n=361

Crystal n=363

0% 20% 40% 60% 80% 100%
only users of agile methods il
Source: Status Quo Agile 2014 www.status-quo-agile.net
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Other Popular Methods For Scrum-Users

Kanban, XP and FDD are the most important methods for Scrum-users

Participants who rated Scrum as follows:*

A = very important to my area

B = is used in my area next to other methods
also rated the following methods with A or B

100%
90%
80%
T0%
60%
51%
50% 46%
42% 38%
40%
0, A0 7?0441
30% 25% 74%, 23%
0,
20% = 18%
13% 11%
10%
0% T T - T T T T T T T T
Adaptive Agile Modeling Crystal Design Dynamic Extreme Feature Driven Kanban Lean Lean Startup Unified Process Usability Driven
Software Thinkink System Programming Development {incl. RUP, Development
Development Development (XP)inkl Test AUR, OUR)
Method Driven
Development)
* Compare: " Importance Of Agile Methods For The Own Field" n=318(multiple choice)
Source: Status Quo Agile 2014
© Prof. Dr. Ayelt Komus www.komus.de | www.status-quo-agile.net U @Ayeltkomus 20



How successful are
agile methods?




Improvements Due To Agile Methods

A great majority experienced improvements with the use of agile
methods

Did the usage of agile methods lead to improved results and efficiency?

nYes
mNO
mMNo statement

n=388 (single choice, only agile users)

Source: Status Quo Agile 2014 www.status-quo-agile.net
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Evaluation Of Practiced Agile Methods

Agile users: mostly good or very good results

Evaluation of the entire practiced agile methods based on the following criteria.

Overall performance of method n=1403
Transparency n=1396
Customer orientation n=1367
Efficency n=140> ™very good
mgood

Adherence to schedule n=1399 = not very good

Epoor
Teamwork n=1405
®mno
o experience
Employee motivation n=1402

Il

Quality of results m H =1407 (single choice,
each method)
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

All agile users
The number of answers is larger than the number of respondents because many participants evaluated more than one method (all methods rated “A“ or “B*).

Source: Status Quo Agile 2014
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Success Rate Agile Vs. Classic Methods

The evaluation of the success rate of agile processes is significantly
better

The success rate of classic project management, rated by the classic user is
significantly worse than the success rate of agile methods, rated by agile user
(t-Test: p<0,001).

How would you estimate the success rate
of projects/development processes
performed with classic methods?

How would you estimate the success rate of
projects/development processes performed
with agile methods?

0-9% _ 0% 0-9%
10-19 % _| 1% 10-19%
20-29 % _ 0% ag I € 20-29%
30-39 % _ 30-39%
40-49 % 40-49%
50-59 % 50-59%
60-69 % 60-69%
70-79 % 70-79%
80-89 % 8% 80-89%
90-100 % 90-100%
O‘I%) 5:% 1OI% 15I% 20I% 25I% 30% 35% O‘I’A) 5‘IV0 1OI% 15I% ZOI% 25% 30% 35%
n=375 (single choice — agile users) Median [l n=82 (single choice — user of Classic PM) Median [l

Source: Status Quo Agile 2014
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Comparison - Evaluation

Summary — all groups

Sum of the "very good” and "good* ratings
100%

90% -

80% -

70% -

0, |
60% B Scrum

O Kanban
O Extreme Programming

50% -

40% -
O Feature Driven Develpment
30% 1 mLean

20% - B Design Thinking

B Classic Project Management
10% -

0% -

n: see individual evaluations
Source: Status Quo Agile 2014

© Prof. Dr. Ayelt Komus www.komus.de | www.status-quo-agile.net ¥ @Ayeltkomus 28



In which fields and how
are agile methods applied?




Fields Of Application

The use of agile methods is not limited to software development

In which areas do you use agile methods/project management?

100%

90%

80% -

60% -

41%

40% -

27%

20% -

0% -
Software-Development IT-related topics (for Activities without
example SAP-projects) references to IT

n=387 (multiple choice, users of agile methods)

Source: Status Quo Agile 2014 www.status-quo-agile.net
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Forms of Usage (2014)

= Scrum by the book' is the exception rather than the rule
= Hybrid and selective usage add up to 64% of the sample

Projects / development processes are controlled and managed...

15%

21%

m Consistently agile

2 Hybrid

D Selectively

25%

 Consistently classic
project management

= 39%

n=601 (single choice, mandatory question)

Source: Status Quo Agile 2014 www.status-quo-agile.net
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Forms Of Usage — Berlin DoSE 2014

S, B, Re
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Forms Of Usage — Global Scrum Gathering Gy,

How would yow descaibe yousr "0
orqemizalions aqile approach?

0 Pune Pla
L/"f:iy“c 2#1"}'

QHybri of
Z"ﬁnmﬁ Vr/-lj.-'fgj

Q3¢lective -
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mmmmhhh....

Only about 1 quarter of agile users are "pure play -agile users

Doesn‘t that mean?

Most agile users have to / want to
combine agile methods with waterfall methods

Not to mention...
... many of them are living in a waterfall-environment

How do they do that?

© Prof. Dr. Ayelt Komus www.komus.de | www.status-quo-agile.net



Path of agilization




Simplified Approach Of Agile Transition

There are several possible ways to become “agile”

% of agile techniques applied Agile

Pure Play Organization

BDUF*- % of organization
Organization

*BDUF — Big Desing Up Front ~ Waterfall

© Prof. Dr. Ayelt Komus www.komus.de | www.status-quo-agile.net ¥ @AyeltKkomus
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Where Is Your Organization?

Which field describes the state of your organization?

% of agile techniques applied Agile

Pure Play Organization

BDUF*- % of organization
Organization

*BDUF — Big Desing Up Front ~ Waterfall

© Prof. Dr. Ayelt Komus www.komus.de | www.status-quo-agile.net ¥ @AyeltKkomus
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Where Is Your Organization? GSG

Which field describes the state of your organization?

*BDUF — Big Desing Up Front ~ Waterfall

© Prof. Dr. Ayelt Komus www.komus.de | www.status-quo-agile.net

¥ @Ayeltkomus
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Where Is Your Organization? — Berlin DoSE

Which field describes the state of your organization?

© Prof. Dr. Ayelt Komus www.komus.de | www.status-quo-agile.net

¥ @Ayeltkomus
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Agile Techniques Used — All Agile User

Which agile methods do you use?

89%
81% 80% 79% 789

° 70% 69%

GGOA) 504 A~ A0/
0O70—04

n=386 — number of users who stated at least one technique — all agile users, multiple choice
Source: Status Quo Agile 2014
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How successful are those
hybrid / selective agile users?




,Pure Play' Agile Users Are Even More Successful

How would you estimate the success rate of projects/development processes performed

B Consistently agile n=98 B Hybrid n=161 =

35%

with agile methods? (2014)

Selective n=116

30%

25%

20%

15%

10%

5%

0-9% 10-19 % 20-29 %

0% [r— = | (=]

Source: Status Quo Agile 2014
© Prof. Dr. Ayelt Komus

30-39 % 40-49 % 50-59 % 60-69 %

www.komus.de | www.status-quo-agile.net

—

70-79 % 80-89 % 90-100 %

) ¥ 68%

mmp ¥ 47%

CB) Z47%

¥ @Ayeltkomus
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Evaluation — Practiced Agile Methods (1/2)

Pure play agile users are the most content in most aspect

Quality of results

I I I
Consistently agile n=465
Hybrid n=556
Selective n=386
| | | Consistently classic
I ! ! I project management n=84

0% 20% 40% 60% 80% 100%

OO0 0D @

m very good M good not very good ® poor H Nho experience

Employee motivation

=

0% 20% 40% 60% 80% 100%

Consistently agile =465

Hybrid n=551

Selectiven=383

Consistently classic

project management n=84

OO0 0D @

m very good = good not very good B poor E no experience

O000D @

Teamwork

| | Consistently classic
! | project management

Consistently agilen=467

Hybrid n=554

Selective n=384

n=83

0% 20% 40%

m very good m good

OO0 @

60% 80% 100%

. not very good poor B no experience

Adherence to schedule

| Consistently classic
| project management

Consistently agile n=464

Hybrid n=551

Selective n=384

n=84

0% 20% 40%

m very goodm good

The difference betweeen all agile groups / “consistently classic* and the goups “consistently
agile” / “consistently classic” are significant for each criterion (chi-square-test: p<0,001).

© Prof. Dr. Ayelt Komus

www.komus.de | www.status-quo-agile.net

60% 80% 100%

not very good ® poor H no experience

Source: Status Quo Agile 2014
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Evaluation — Practiced Agile Methods (2/2)

Pure play agile users are the most content in most aspect

Efficency Transparency

i i i Consistently agile n=465 i i i

| | Consistently classic

Consistently agilen=464

Hybrid n=551 Hybrid n=550

Selective n=384 Selectiven=382

| | | Consistently classic

OO0 0 @
OO0 @

| | | project management =84 | | | project management "'-
0% 20% 40% 60% 80% 100% 0% 20% 40% 60% 80% 100%
m very good = goodr not very good m  poor E no experience m very good m goodr  not very good B poor B no experience

Customer orientation

| | | Consistently classic

Consistently agile =463

Hybrid n=555

Selectiven=404

O00D @

| | | | project management =84
0% 20% 40% 60% 80% 100% The difference betweeen all agile groups / “consistently classic* and the goups
“consistently agile” / “consistently classic* are significant for each criterion (chi-
m very good = good: not very good B poor E  no experience square-test: p<0,001).

Source: Status Quo Agile 2014
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Company‘s Success — Agile Vs. Classic PM

Success in general correlates with agility (statistically not significant)

How do you estimate the success of your company
over the last three years?

classic
| agile Cl PM |
| 1 | 1
100% _—
90% - — I
80% -
70% - 5 Significantly less successful than other
companies in the industry
60% - less successful than other companies in
the industry
50% - as successful as other companies in the
.
industry
40% _more successful than other companies in
the industry
30% A _significantly more successful than other
200t companies in the industry
-
10% -
The difference betweeen all agile groups / “consistently
0% classic* and the goups “consistently agile” / “consistently
-+ T P H HH H .
Consistently agile Hybrid : Selective Consistently classic _artla not S|lgzn|f|cant (chi-square-test: p<0,272
n=93 n=153 n=116 classic n=84 respectively p<0,125).
Nn=446 (single choice) Source: Status Quo Agile 2014

© Prof. Dr. Ayelt Komus www.komus.de | www.status-quo-agile.net U @Ayeltkomus 54



Any hints
when to use which agile elements
or when to use agile at all?




Focusing On Tasks: Complicated And Complex Challenges

Requirements

Chaos

>

A
Far from
agreement
Complex
Complicated
Close to Simple
agreement |
Close to
Certainty

Far from  technology

Certainty

Source: Ralph D. Stacey: Strategic Management And Organisational Dynamics: The Challenge of Complexity

© Prof. Dr. Ayelt Komus www.komus.de | www.status-quo-agile.net  @AyeltKomus
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Complicated, Complex?




Business Value — As A Factor To Decide For / Against Agile

How valuable are the incrementals delivered while activities are still running?

Value
A

BDUF
(Waterfall)

I
Actual Delivery t
(Waterfall)

© Prof. Dr. Ayelt Komus www.komus.de | www.status-quo-agile.net ¥ @AyeltKkomus
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Risk — As A Factor To Decide For / Against Agile

How valuable are the incrementals delivered while activities are still running?

Risk
BDUF
(Waterfall)

I
Actual Delivery t
(Waterfall)

© Prof. Dr. Ayelt Komus www.komus.de | www.status-quo-agile.net ¥ @AyeltKkomus 60



Factors Supporting Agile

s

Pro Aqile

Deficits of BDUF are felt
(Waterfall-Pains)

Importance of results
Focus on results
Highly motivated teams
Transparency

Product structure supports small increments
(value, breakdown of task to match team size)

Team Culture
Users willing to participate

© Prof. Dr. Ayelt Komus

¥

Pure Play
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Factors Contradicting Agile

Vs

Contra Aqile

Fix Price

Culture/system demands precise plans
9-to-5 culture

Status is important

Part-time task

Just ‘one shot’ at a certain date
(no real-life learning possible)

Labor law makes subcontracting difficult
If product isn’t defined beforehand

Industrialization is regarded desireable
by overall strategy

@ olly via Fotolia.com

© Prof. Dr. Ayelt Komus

3

Hybrid
(Cherry Picking)

www.komus.de | www.status-quo-agile.net

¥ @AyeltKkomus

62



Situational Parameters Suitable For Agile Methods

In which situation do you consider agile methods particularly suitable?

= internal orientation

= budget of less than 1 million Euro

= project team of 5-9 people

= often to constantly recurring activities

= only roughly defined budgets

= results required that are not described in very much detail
= duration of 3-9 month

Source: Status Quo Agile 2014 (answers picked most often and in the in the median)

© Prof. Dr. Ayelt Komus www.komus.de | www.status-quo-agile.net ¥ @Ayeltkomus
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What could that look like
in real life? o] i, &




Agile Techniques For Hybrid Approaches
—_—— =y e

e = : =
o i
— : - e i T i o .
3 . = \r e ,'a - - -
- - = d - _»
e - = LS, <

» Reduce size of deliverables, increase number of deliveries -

 Real-life testing s
e Time Boxing

Install product ownership

Check development priorities on a regular basis

-

/ « Diversity in teams

Improve estimation methods

Impediment orientation — impediment backlog

« Daily Scrum

» Kanban Boards (overall / team perspective)
» Retrospectives
e Definition of Done

© fotomek via fotolia.com



What's The Starting Point Of Your Agile Transition?

“Most of our customer's are
patients that are very sick;
they are in severe pain.”

“My senior management
won't have it. But | see
the advantages...”

“We don’t do

that kind of stuff:

We just talk and
use our heads”

“We've got 50 Scrum
teams up and running.

But we have to change the
whole organization
fundamentally or we won't
be able to master the
challenges of the future”

“Just another
bandwagon to
jump on”

© Prof. Dr. Ayelt Komus www.komus.de | www.status-quo-agile.net @Ayeltkomus 69



What's The Starting Point Of Your Agile Transition?

Every organization,
every task has it's own story
and needs Iits own approach



More Often Than Not Agile Elements Can Be Included

Situational Parameter
(Cultural, Task, Resources...)

Agile Element

© Prof. Dr. Ayelt Komus

. . P GroBes, Starre Externe Hohe
Parameter E Nicht- Bewahrtes Projekiziele Change unselbst- Projektkultur Lieferanten & Wenige Anforderungen
niwicklungs- Standard- scharf Requesis nicht standiges des Dienstleister Stakeholder an Compliance /
Projekt verfahren umrissen Zu erwarten i o
Element Projekttieam Aufiraggebers vorhanden Dokumentation
lterative & Selektiver Tendenziel i Selektiver s Kompatibel, da
geschlossene . i X Wahrscheinlich i Wahrscheinlich -
Entwicklungs- Einsatz in div_ Standard Ohne Widsrspruch | Ohne Widsrspruch Einsatz in div Ohne Widerspruch stets akiuelle
X problematisch § problematisch X
zyklen Phasen moglich beibehalten Phasen moglich Dokumentation
Abhangig von « fhel
ompati a
Auslieferung der At moglicher " X ‘Wahrscheinlich i e
von Produkt- Zuish Nicht notwendig | Ohne Widerspruch | Ohne Widerspruch | Ohne Widsrspruch cblematisch Ohne Widsrspruch | Ohna Widerspruch somit final
inkrementen wischen- prodlematsc dokumentiert
ergebnissen
Narrative Erganzend
Anforderungs- Ofne Widarspruch Ohne Widerspruch Ohne Widerspruc! Ohne Widarspruc| Ohne Ohne Widerspru Ohne Widerspruch | Ohne Widerspruch
analyse maglich
Fortlautende Wahrscheinlich | Wahrscheinlich
Anforderungs- Ohne Widarspruch Chne Widerspruch Ohne Widerspruch Chne Widerspruch Ohne Widerspruch Ohne Widerspruch Ohne Widerspruch
priorisierung problematisch problematisch
Fortlaufende Wahrscheinlich | Wahrscheinlich | Wanrscheinlich
Arbeitspakets- Ohne Widerspruch | Ohne Widerspruch | Ohne Widarspruch | Ohne Widarspruch Ohne Widerspruch | Ohne Widerspruch
priorisierung problematisch problematisch problematisch
Einbindung von Erganzend Wahrscheinlich
unden- Ohne Widarspruch Ohne Widerspruch | Ohne Widerspruch Hoher Aufwand ) Hoher Aufwand Ohne Widerspruch | Ohne Widerspruch
Feedback maglich problematisch
Tégliche Team- Erganzend Wahrscheinlich | Wahrscheinlich | Wahrscheinlich
steuerungs- Ohine Widerspruch Ohne Widerspruch Ohne Widerspruch 5 N N Ohne Widerspruch Ohne Widerspruch
treffen maglich problematisch problematisch problematisch

www.komus.de | www.status-quo-agile.net

¥ @Ayeltkomus
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More Often Than Not Agile Elements Can Be Included

Situational Parameter
(Cultural, Task, Resources...)

© Prof. Dr. Ayelt Komus

" . L GroBes, Starre Extemne Hohe
Parameter Nicht- Bewahrtes Projekiziele Change unselbst- Projektkultur Lieferanten & Wenige Anforderungen
Entwicklungs- Standard- scharf Requesis nicht standiges des Dienstleister Stakeholder an Compliance /
Projekt verfahren umrissen Zu erwarten o pliance
Element Projektteam Auftraggebers vorhanden Dokumentation
lterative & Selektiver Tendenziell o Selektiver s Kompatibel, da
geschlossene . ) ) ‘Wahrscheinlich ) ‘Wahrscheinlich 3
Entwicklungs- Einsatz in div_ Standard Ohne Widarspruch | Ohne Widsrspruch Einsaiz in div. Ohne Widerspruch stets akiuelle
X problematisch X problematisch X
zyklen Phasen moglich beibehalien Phasen moglich Dokumentafion
)
c Abhangig von
Auslieferung | ger ant moglicher | ) Wanrscheiniich Kompatibel, da
G) von Produkt- Nicht notwendig | Ohne Widerspruch | Ohne Widerspruch | Ohne Widsrspruch Ohne Widsrspruch | Ohna Widerspruch somit final
inkrementen Zwischen- problematisch dokumentiert
E ergebnissen
q-) Narrative E
rgar o . GroBes, Starre Externe Hohe
-_ Anforderungs- | Ohne Widarspruch Parameter Bewalrios Projekiziele | qonange unselbst- Projektkultur | Lieferanten & Wenige Anforderungen
| | | analyse mog vt unriesen 13 arton standiges les Dienstleister Stakeholder | an Compliance /
Element Projektteam Auftraggebers vorhanden Dokumentation
(]) Fortlaufende S Kompatibel, da
Anforderungs- | Ofne Widerspruch | Ofne Wit E‘"‘I"F'“'e""“e' Ergarzend Wahrscheinlich | Wahrscheinlich | Wahrscheinlich pat
_— priorisierung valuierungs- Ohne Widerspruch Ohne Widerspruch | Ohne Widerspruch Ohne Widerspruch qualitats-
— prozess maoglich problematisch problematisch problematisch
c) steigernd
Fortlaufende
g : ., | Auftraggeberin Wahrscheinlich | Wahrscheinlich
< Arbeitspakets- | Ohne Widerspruch | One Wit | Kontakt zum Ohne Widerspruch | Ohne Widerspruch | Ohne Widerspruch |  Ohne Widarspruch ) Qhne Widerspruch | Ohna Widerspruch |  Qhne Widerspruch
priorisierung Projektieam problematisch problematisch
E{ll'l:ggung von Otme Widerspruch E9r | Moderatoren. & Ofine Wid h | Ohne Widerspruch | Ohne Widerspruch | Ohre Widerspruch Wahrscheinlich | - Wanrscheinlich ohn O oh
- ne Wi 1 i ne Widerspruct ne Widarspruc! ne Widerspruc) e Widarspruc! hne hna hne Widerspruch
Feedback maog | Mediatorenrolle - i g " problematisch problematisch he
Tégliche Team- Ergar | Schatzungs Erganzend Wahrscheinlich Wahrscheinlich
uerungs- Ohne Widersprich sl ne Widerspruch ne Widerspruc) e Widerspruc! hne Widerspr hne Widerspruch | Ohne Widerspruch
ste o1 heuristiken Ofine Wid Ohne Widerspruch | Ohne Widerspruch Ohne Widerspruch | Ohne Widerspruch | Ohne Widerspruch
treffen mog maoglich problematisch problematisch
:::;mﬁ;n Ol Hidersme Erganzend o i Wahrscheinlich Wahrscheinlich R P
_ N Grofles, arre Externe Hohe
Visualisi Pammmctex Bewahrtes Projekiziele Change unselbst- Projektkultur Lieferanten & Wenige Anforderungen
Isualisierung Entwicklungs- ‘Standard- schart Requests nicht gty i i i '
des Projekt- Ofne Widers Projekt Verfahren umrissen U erwarten standiges es Dienstleister Stakeholder an Compliance /
fortschritts Element ke Projektteam Auftraggebers vorhanden Dokumentation
Paarweise Erganzend ) ) Wahrscheinlich | Wahrscheinlich | Wahrscheinlich ) )
Prinzip der ask- Ohne Widarspruch Ohne Widerspruch Ohne Widerspruch 5 5 Ohne Widerspruch Ohne Widerspruch
Minimallbsung Ohne Widers bearbeitung maglich problematisch problematisch problematisch
Kollektive Erganzend Wahrscheinlich | Wahrscheinlich | Wahrscheinlich
Einflussnahme | Ofine Widerspruch Ofne Widerspruch | Ohne Widerspruch Ohne Widerspruch | Ohne Widerspruct
auf Tasks maoglich problematisch problematisch problematisch
Einheitliche
Projektsprache ‘Wahrscheinlich Wahrscheinlich Wahrscheinlich
Ohne Widerspruch | Ohne Widerspruch | Ohne Widerspruch | Ohne Widerspruch § § Ohne Widerspruch | Voraussetzung
Dokumentation problematisch problematisch problematisch
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More Often Than Not Agile Elements Can Be Included

For reasons of acceptance
and feasibllity
It's often a good idea to create
an individual mix of agile
elements to start with.

Sometimes it's a good idea
not to mention “agile” at all!



Procedural Model — To Be Adapted During Realization

= Single agile elements
Under = Training of single techniques, Coaching, Retrospectives
Cover/ = No “agile” wording

Elements like PO, Backlog, Dailies, Visualization
Training of Scrum, Kanban, Coaching, Retrospectives

C

First
Steps

First pilots running in Scrum-/Kanban-mode
= Training, Coaching, Retrospectives

¢

Pilots

Roll-out for appropriate tasks
Initialization of activities combining several agile teams

Roll-Out = Training, Coaching, Retrospectives
Selective Use

4

Training, Coaching, Retrospectives

{

Agile Journey

¢

© Prof. Dr. Ayelt Komus www.komus.de | www.status-quo-agile.net  @AyeltKomus



My Personal Conclusion

 Hybrid or selective approaches are common

« Every organization, every task has it‘'s own story
and needs its own approach

* Good News:
Most agile elements can be combined and used separately
(Cafeteria approach)

« Actively strive for a good fit between the
- organization/task and
- the right portfolio (and language) of agile elements

;,..., SR 21 .-’(#
ons/thur b /fglaabﬁglals%pgllzs x-Robby_



Questions?

Thank you for
your attention

Contact:
Prof. Dr. Ayelt Komus
— www.komus.de ayelt@komus.de
e www.bpmerp.de www.komus.de

Mobil: +49-172 6868697

www.bpm-labor.de |
» www.twitter.com/AyeltKomus

www.bpm-erp-update.de

L Sprieger

© Prof. Dr. Ayelt Komus www.komus.de | www.status-quo-agile.net U @Ayeltkomus
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